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Inclusive Governance

• Inclusion Revisited

• Why it Matters

• Practical Strategies

• Application

• Key Takeaways
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• Inclusion is more than inviting 
people into the conversation.

• It means creating conditions 
where people can:

• Participate
• Be Heard
• Be Respected
• Belong

Inclusion Revisited
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• Decisions affect people with different:

• Experiences and needs.
• Access to public services.
• Cultural and community backgrounds.
• Levels of trust in government.
• Ways of participating.

• Decisions are best made when we consider 
different perspectives.

Why it Matters
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• Ask: Whose perspective is 
missing?

• Use inclusive language.

• Don't assume one voice speaks for 
everyone.

• Ask questions that invite 
difference.

• Create space to be heard.

• Close the loop.

Practical Strategies
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Practice intentional inclusion by:

1. Identifying

2. Inviting

3. Listening

4. Considering

5. Communicating

Application
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Key Takeaways

DIABLO WATER DISTRICT

• Inclusion is intentional and 
active.

• Community voices are an 
essential key to guiding 
decisions.



Questions?



Thank You
( 9 2 5 )  6 2 5 - 3 7 9 8

Sophia Gonzales, Human Resources Manager

www.diablowater.gov

sgonzales@diablowater.gov

87 Carol Lane, PO Box 127, Oakley, CA 94561



August 18, 2026

JERSEY ISLAND 
UPDATE
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Public Comments Received

Summary:
• Make sure to consider mosquito management in wetland design and maintenance.
• There is currently no fire district assigned to Jersey Island, so fire fighting costs are 

borne by the property owner.
• Consider no dry farming as the dust impacts Bethel Island residents.
• Restoring Jersey Island would strengthen the resilience of the Bay-Delta estuary 

against sea level rise and levee vulnerability, protect vital agricultural and natural 
lands, and expand equitable public access to the Delta for nearby communities 
through new trails and recreational opportunities. It would also contribute 
meaningfully to California's climate goals through wetland-based carbon 
sequestration.
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Operating Financial Summary
Scenario 1 – Voluntary Carbon Market Value at $25/ton

• 36% of revenue is from agriculture and 64% from carbon market
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Operating Financial Summary
Scenario 2 – Voluntary Carbon Market Value at $35/ton:

• 29% of revenue is from agriculture and 71% from carbon market
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Current Status

• District provided public comment in support of Prop 4 funding for the Jersey Island 
project during State Budget hearing August 12th.

• Continue working closely with state legislature and staff to get Prop 4 funding  for this 
project in this year’s state allocation. 

• Focused on working with seller to address critical items.



Questions

More information: www.diablowater.org/jersey-island 

http://www.diablowater.org/jersey-island
http://www.diablowater.org/jersey-island
http://www.diablowater.org/jersey-island
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